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As usual, the Christmas period is approaching us with
the speed of an express train and it seems
unbelievable that another year has whizzed by. It has
been a very busy one around the company as we
have worked hard at introducing the Early Years
Foundation Stage and generally working on quality
and staff training. We have welcomed Paula Leeson
to our Head Office team and have given our Finance
Manager some extra support in the form of a very
able assistant, Sarah Watkins.

We have been very lucky to access some Capital
Grant funding for many of our nurseries and this has
been match funded by our company in many cases to
help us to re-equip rooms, re-design garden areas
and install some canopies for shelter outside. Some
projects are still taking place — Gainsborough and
Cottesmore are currently mid re-design of their
outdoor areas, and others are still waiting for planning
permission or final confirmation — including Benson
and Filkins. This work has been a real boost to all the
sites that have benefited from it and we will continue
to look for areas that we can develop further.

Around the company we have been delighted to
congratulate 2 of our managers on graduating with a
BA (Hons) degree in Early Years — Maxine
(Waddington) and Kellie (Marina). We were also
thrilled when Jessica at Cottesmore completed her
Early Years Professional qualification. Liz (Faringdon)
and Alison (Lincoln College) have completed their
NVQ Level 4 as well, so you can see that training and
personal development continues to be a high priority.
Behind them follow a positive horde of NVQ trainees
and also several more aspirant graduates, all working
very hard as well as holding down a job. We wish you
all the best and hope that it will be one step on a
comprehensive ladder of training, with childcare now
recognised as a real career option and not just a
temporary occupation before or after starting your
own family.

We have had some mixed successes with OFSTED —
most notably a very disappointing inspection at our
Waddington nursery in March, which resulted in a
change of management team there and a lot of
lessons learnt with how we oversee our managers
and what role our Operations Managers have.
However, after a great deal of hard work from
everyone involved, the nursery is a completely
different place from that which the OFSTED inspector
saw on the day of her visit and we have had some
enormously positive feedback from our local Early
Years team, who have been very helpful. We have

just had our re-inspection and are absolutely
delighted with the outcome, which is a real reflection
of the hard work that the whole team have put in. The
official report will be out in the next few weeks.
Elsewhere, we fared very much better with really
good reports at WASPS (Watlington After-School
Club), Gainsborough, Waterside and most recently,
Benson. We always share information from these
inspections with all the managers, to ensure we learn
from each other’s experience. | am sure we will have
more over the next few months, (hopefully not during
the really busy run-up to Christmas) and we will share
these with you as they happen.

| am continuing to try and be involved with some of
the policy making around day nurseries and sit on the
Department of Children Schools and Families Expert
Group, where | represent the private day nursery
sector and try and speak up for the issues that really
affect parents using nurseries, which sometimes get
lost in the larger picture of fulfilling Government policy
and meeting political agendas. Many of you may
have been dismayed to hear the Prime Minister
announcing that Employer Childcare Vouchers will be
phased out and there has been considerable outcry in
the media about this decision, which his seen as a
real blow to hard-working families. | would urge you to
sign the Downing Street petition if this is something
that affects you — we certainly receive vouchers from
several hundred parents within the company and
appreciate what a big help they are with paying
childcare fees. Just go to:
http://petitions.number10.gov.uk/keepvouchers

The impact of Government policy on each of you as
users of day care can be really considerable and we
are currently trying to get our head around the
introduction of the flexible entitlement in September
2010, which will allow you much greater flexibility in
how you use the current 12.5 hour entitlement for pre-
school places, as it becomes a 15 hour per week
entitlement. At the moment each different Local
Authority seems to be putting its own guidance on
exactly how this will work, but we will keep you posted
as soon as we know more. We are also
experimenting with some entitlement for funding for 2
years (currently only at our Marina nursery), but this
may or may not be extended across a wider area,
again, depending on central Government policy. All
in all, it takes a great deal of time trying to keep up
with the various schemes afoot and we will try and
update you as and when we find out more.

After several years of refining our administration



systems and a fair amount of looking at what is in the
marketplace, we have decided to install a new
nursery management software system across the
company, called First Steps. This will bring together
all our record keeping, invoicing, aged debt records,
children’s contact details etc. We hope this will really
improve our efficiency and will allow the managers to
spend less time in the office and more time out and
about in the nursery, developing staff and
demonstrating best practice. There should be no
particular difference for you as customers, but we
plan to run January’s invoices on the new system
(with a back up of our existing system). The main
change will be that you can receive any of the
documents by e-mail and | would encourage you to
ensure that your e-mail addresses are up to date with
the managers. You may find it much easier to ask to
have your invoice by e-mail rather than have to
retrieve it from your child’s bag or drawer! If you
would like any more information about the new
system, do ask your nursery manager. It will not have
any impact on our registration with the Data
Protection Agency and we will continue to keep all
your personal information safe and within our
company only.

I know many of you will already have had details of
the various Christmas events taking place in your own
nursery and some more are enclosed below.
Whatever you get up, may | take this opportunity to
wish you and your family a very Happy Christmas and
to thank you for your continued support.

Best wishes,

Sarah Steel
Managing Director

HEAD OFFICE CONTACT DETAILS:

Operations Managers:
Emma Pittam — 07973 798050 or
opsmanager@theoldstationnursery.co.uk

Paula Leeson — 07791 806502
opsnorth@theoldstationnursery.co.uk

Sarah Steel — 07725 049744
sarahsteel@theoldstationnursery.co.uk

NOTES FROM THE OFFICE

Hello and welcome to our latest newsletter. | can’t
believe that it is nearly the end of the year already.
We are busy planning all our Christmas crafts and
activities, have a look at our wall displays appearing
around the room soon.

Dates for your diary

On Thursday 17" December we will be having our
After School Club Christmas party from 3.30pm until
4.30pm. If you child does not attend on this afternoon
you are very welcome to come along, but you will

need to stay with your child.

On Friday 18" December the children will be finishing
School at 1.10pm (we will be running holiday club for
the afternoon session).

Christmas opening hours

On Christmas Eve we will be open from 8.00am until
1.00pm.

We return on Monday 4" January (holiday club).

Team update

As most of you are aware, Liz has returned to us after
a year off poorly and we have Kirby now working with
us. A very warm welcome back to Liz and it is great
to have Kirby on the team too.

Great Christmas Activities

If you are looking for a bit of inspiration on the run up
to Christmas, here are a few activities that might be
fun.

Frosted windows
You will need:
Epsom salts (available from the chemist)
Boiling water
Spoon
Paint Brush
Washing up liquid
Jug

Directions:

Fill a jug half full with boiling water, add 1 spoonful of
Epsom Salts at a time stir until dissolved, keep adding
until it will not dissolve any more. Add a drop of
washing up liquid and allow to cool. Paint window,
wait and watch your window frost over. To wash off
use hot soapy water and dry with a clean dry cloth.

Borax snow flakes
You will need:-
Borax powder (available from the green shop
online)
Pipe cleaners
Hot water
String
Jug

Directions:

Fill a jug half full with hot water.

Add 1 spoonful of Borax powder at a time dissolving
each one until it will not dissolve any more. Cut you
pipe cleaner in to 3 equal parts , twist in to a star
shape, tie a piece of string to 1 of the arms of the star.
Tie the string to a pencil and hang the star into the
mixture making sure the pipe cleaner is completely
covered. Store in a safe place over night. Next day
remove the snow flake from the mixture and allow to
dry.

Please feel free to come and speak to your child’s key
person or myself. Remember we aim to provide the
best possible care - by working together we can
achieve this.



On behalf of all the staff | would like to wish you all a
Happy Christmas and New Year.

Best wishes,

Hayley Fletcher
Wasps Supervisor

MACMILLAN CANCER SUPPORT

THANK YOU!
A really huge thank you to all the nurseries and all of
you who helped us to raise money for Macmillan
Cancer Support over the last few months.

Sarah completed her trek of the Great Wall of China
in October and altogether raised over £1000 for this
really good cause.

All Aboard

ALL ABOARD...FOR FUN AND ACTIVITIES WITH
THE OLD STATION NURSERY

Have your finished (or started?) your Christmas
shopping? Don't forget, our book of recipes and
activities from around the nurseries is a really good
Christmas present for friends with children aged
under 10, and has also been a real hit with
grandparents who may be seeking inspiration for
things to do when they look after their grandchildren.
Do have a look at the display copy in your nursery or
have a look at our website
www.theoldstationnursery.co.uk. It is for sale via the
website for £12.99 but if you buy it direct from your
nursery itis only £11.

UPDATED ADVICE FOR PARENTS
FROM THE NHS

The Department of Health has updated its Pregnancy
and Birth to Five books to include new advice on
storing breast milk and the best medicines to take
during pregnancy. Expectant mothers and new
parents will be given the books by their midwives and
health visitors. Visit www.dh.gov.uk for more
information.




CHRISTMAS RECIPE CORNER
Peppermint Creams

This is one of the recipes included in ‘All Aboard’ and
is a real favourite at Christmas! Whilst it is very
simple, it seems to have a real appeal to even the
youngest children, with the added benefit that the
mixture is yummy. These make great presents and
can be wrapped up decoratively to look quite
professional. Due to the delicate colour of the mixture
and the fact that it isn’t cooked, | am always very
fussy about the level of hand washing that takes place
before we start!

Ingredients

500g icing sugar, sieved
2 egg whites, beaten until frothy
Half a tsp of peppermint essence

Equipment

Large mixing bowl

Wooden spoon

Rolling pin

Trays lined with baking parchment
Cutters

Method

Sieve the icing sugar into the bowl and then add the
egg white and peppermint essence to a well in the
centre and gradually draw in all the icing sugar, until
you have a firm dough. This does take quite a bit of
mixing and is good if you have several children
helping as they can all have a turn. It is important that
the final dough is not too sticky as it will be really
difficult to roll out.

Dust the table lightly with icing sugar or cornflour and
turn the mixture out. Roll it out to a thickness of about
5mm and cut out whatever shapes you like. Small
shapes are best, without too many sticky-out bits, as
the finished creams will be quite brittle and likely to
break. | have found that stars and circles work well.

Lift the creams on to the parchment paper with a
palette knife and leave to dry for 24 hours.

Tips

You can then package the peppermint creams up in
cellophane or small boxes and they will keep well for
a couple of weeks. If you want a more grown-up
version, you can dip the mints into melted dark
chocolate and then leave to harden on the parchment
paper. They make delicious after-dinner mints.



